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ABOUT US

We are into the areas of Technology
(ICT/IoT) Consulting, Management
Consulting and Technological
applicability to Public Policy. Areas of
focus are Smart Cities, Smart
Infrastructure, Smart Industries and
Smart Analytics.

We are a team of experts specializing in
research, modelling, conceptualizing
solution platform and consulting for
Smart Cities, Smart Villages, Smart
Utilities and Intelligent Systems. As
Technical Consultants Astrikos
Consulting focus on advising
organizations on how best to use
Information and Communication
Technology (ICT) in achieving their
business objectives.

We provide estimation,
implementation, deployment and
administering of ICT systems and
software solutions as per customers
requirement.

We provide advisory and
implementation efforts to industries on
migration/ implementation of Industrial
Automation and IIoT



Global Governance Gaps

Source: https://freebalance.com/government-digital-transformation/can-digital-close-the-government-governance-gap/

https://freebalance.com/government-digital-transformation/can-digital-close-the-government-governance-gap/


Government Performance Management

Public Policy Spectrum
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MEASURING PERFORMANCE– HOW? 



City Liveability Index



The HAPPINESS and WELLBEING BSC for achieving 
SUSTAINABLE DEVELOPMENT GOALS 
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National Wellbeing in Government Policy
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MEASURING PERFORMANCE– HOW? 
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Astrikos-SIAP
Smart Interop & Analytics Platform

Applications of Predictive Analytics



WHAT IS ASTRIKOS-SIAP...?

Intelligent platform that gathers and analyses the data collected by various
smart/intelligent applications and builds a collaborative analytics and
recommends/applies to operationalize it.

SALIENT FEATURES:
● Collaborative Analytics from applications’ data - Big Data 

Analytics & Intelligence
● Built-in management of communication with IoT devices and 

device managers
● Operationalize analysed informational recommendations - AI, 

Machine Learning, Deep Learning
● IoT edge device firmware push and patching
● Collaborative dashboarding and data visualization -

Predictive Analytics Visualization like Liveability 
Index (as per MoHUA Guidelines) for Smart Cities



Astrikos SIAP uses Drew Conway’s Venn Diagram approach

effectively for application of data science - widely used across Data

Science domain where heterogeneous data is involved.

MULTI-DISCIPLINARY 
APPROACH MODEL

APPLICATIONS:
● Heterogeneous data 

analytics : multi-
pattern

● Advanced intelligence
● Op-Intel : Operational 

Intelligence
● Dynamic feedback 

mechanism



MODELING AND ALGORITHMS

● SIAP leverages based 
on the pre-defined 
model of continuous 
learning

● Quadruplet Approach
○ Historical Data
○ Current Profile
○ Heuristics based 

Prediction
○ Visualize

● Provides centralized -
Operational Policy 
Object 
Recommendations



USE CASE: SIAP IN A SMART CITY

A CITY HAS 
VARIETIES 
OF DATA 

FOOTPRINTS



USE CASE : SIAP PREDICTIVE 
ANALYTICS IN SMART CITY



USE CASE: SIAP IN INDUSTRIES



BENEFITS & ADVANTAGES 



THANK YOU !!!

QUESTIONS AND QUERIES…?

Contact: Vinod Krishna

Cell. +91 99860 57935

Email: vkrishna@astrikosconsulting.com/connect@astrikosconsulting.com

www.astrikosconsulting.com

SMEs and Consultants – Smart Cities, Smart Villages, Smart Systems and Cyber Security

mailto:vkrishna@astrikosconsulting.com
mailto:connect@astrikosconsulting.com
http://www.astrikosconsulting.com/

