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We are into the areas of Technology
(ICT/IoT) Consulting, Management
Consulting and Technological
applicability to Public Policy. Areas of
focus are Smart Cities, Smart
Infrastructure, Smart Industries and
Smart Analytics.

We provide estimation,
implementation, deployment and
administering of ICT systems and
software solutions as per customers
requirement.

We are a team of experts specializing in
research, modelling, conceptualizing
solution platform and consulting for
Smart Cities, Smart Villages, Smart
Utilities and Intelligent Systems. As
Technical Consultants Astrikos
Consulting focus on advising
organizations on how best to use
Information and Communication
Technology (ICT) in achieving their
business objectives.

We provide advisory and
implementation efforts to industries on
migration/ implementation of Industrial
Automation and lloT
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MEASURING PERFORMANCE— HOW? %StfikgsnsuhmJ
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Four pillars of
comprehensive
development

—® INSTITUTIONAL

Category Indexes

* Identity and Culture Index
_@ SOCIAL * Education Index

* Health Index .

« Safety and Security Index Gross 4 Y
Liveability National ' eowonment
Standards — Ty Happiness Rt
Performance _@ il © Economic Index LIVEABILITY Pillars e
along set INDEX
benchmarks * Housing and Inclusiveness

Index

= Open Space Index

+ Mixed Use and Compactness
Index

* Energy Index

* Mobility Index

* Water Index

« Waste Water Index

* Solid Waste Index

* Pollution Index

PHYSICAL




The HAPPINESS and WELLBEING BSC for achieving
SUSTAINABLE DEVELOPMENT GOALS
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Integrating Balanced Score Card with Happiness Index to get %strikos
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Balanced Scorecard Framework for Policy Guidelines
S e T National Wellbeing in Government Policy
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Smart Water System )
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Astrikos-SIAP
Smart Interop & Analytics Platform

Applications of Predictive Analytics



WHAT IS ASTRIKOS-SIAP...? E e

Intelligent platform that gathers and analyses the data collected by various
smart/intelligent applications and builds a collaborative analytics and
recommends/applies to operationalize it.

SALIENT FEATURES:

. Collaborative Analytics from applications’ data - Big Data
Analytics & Intelligence

o Built-in management of communication with IoT devices and
device managers

« Operationalize analysed informational recommendations - Al,
Machine Learning, Deep Learning

« IoT edge device firmware push and patching

. Collaborative dashboarding and data visualization -
Predictive Analytics Visualization like Liveability
Index (as per MOHUA Guidelines) for Smart Cities




MULTI-DISCIPLINARY Astrfkos
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Astrikos SIAP uses Drew Conway’s Venn Diagram approach

effectively for application of data science - widely used across Data
Science domain where heterogeneous data is involved. = Machine -
Learning
Math and
APPLICATIONS: ) Statistics
. Heterogeneous data ata
analytics : multi- Science
pattern Software [raditional

1 - Development Research
. Advanced intelligence P

« Op-Intel : Operational
Intelligence Domains/Business

« Dynamic feedback Knuwledge
mechanism



MODELING AND ALGORITHMS

Value

Descriptive
Analytics

How can we
make it happen? °

Prescriptive
Analytics

Predictive
Analytics

Diagnostic
Analytics

Difficulty

Astr'ikos
C .
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SIAP leverages based
on the pre-defined
model of continuous
learning

Quadruplet Approach
- Historical Data
» Current Profile
- Heuristics based

Prediction
> Visualize

Provides centralized -
Operational Policy
Object
Recommendations



USE CASE: SIAP IN A SMART CITY ¢"&™

©Oonsulting

A CITY HAS

VARIETIES
OF DATA
FOOTPRINTS

Descriptive and Patterns / Insight /
Predictive Recommendations
Algorithms / Actions




USE CASE : SIAP PREDICTIVE pstufhos
ANALYTICS IN SMART CITY onsulting

Smart Transportation

Communicate to drivers using on-
vehicle devices to inform them
‘ Better utilization of parking about traffic situation or to take Traffic accident pred]ction (Crash
Space action to alleviate the problem. frequency and crash severity)

® Monitoring of parking spaces
availability in the city.
Pedestrian behaviour analysis

In different traffic situation,
weather, etc. Crossing behaviour

Optimize traffic flow using

traffic signals, the number of :::?:::‘ r:r:::r:;tar;:;:re
vehicles and pedestrians;

Recognize traffic pattems by

analysing the data

Travel time prediction
using Bluetooth data and
information on traffic__5__ 21
situation T

Reduce road congestions by predicting traffic
conditions and adjusting traffic controls,

alternative roads or informing commuters Better public transportation planning
using the tap-in tap-out data




USE CASE: SIAP IN INDUSTRIES "%
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Enterprise

*ERP

*Executive Dashboards
Business Network

Operations Network
SCADA & HMI

Control Automation Network

*DCS, PLC, Telemetry, Tracking
Device Network

0_'-

Infrastructure, Application, Data, Security




BENEFITS & ADVANTAGES
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IT/OT Operational Data Automation
Integration and Systems and Innovation

« Acknowledge « Eliminate Silos * Business Partner

Differences + Data to Info to Action ' * Promote Best
+ Leverage Resources, Practices and

Processes, Standardization
Technology

Align, Champion, Communicate, Coordinate, Operational Excellence

Integrated
Operations

* Guidance and
Support

« Leverage Data
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QUESTIONS AND QUERIES...?

Contact: Vinod Krishna

Cell. +91 99860 57935

Email: vkrishna@astrikosconsulting.com/connect@astrikosconsulting.com

www.astrikosconsulting.com

SMEs and Consultants — Smart Cities, Smart Villages, Smart Systems and Cyber Security

THANK YOU M1
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